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AGENDA 

24th meeting of the Experts Committee of the Directors General 

of Customs of the World Customs Organization  

 West and Central Africa region 14 -15 April 2021 
 

THEME: 
 

« Customs bolstering Recovery, Renewal and Resilience for a sustainable supply chain » 

 

Day 1: Wednesday 14 April 2021 

Item Time Activities Document Speakers 

1 MAIN OPENING ADDRESS : 

 10 :00 – 10 :15  Opening address by the Vice Chair of the WCA Region  Vice-chair 

 

2 OPENING CEREMONY: 

 10 :15 – 10 : 35 

 Formation of the members of the Bureau  Vice-chair 

 Formation of the team of Rapporteurs  Vice-chair 

 Adoption of the agenda ODJ21-1b Vice-chair 

 

3 CONSIDERATION OF THE REPORT OF ACTIVITIES: 

 10 :35 – 12 :00 

 Vice-chair RAP21-1a Vice-chair 

 Regional structures :  

Responsible of the 
regional structures 

ROCB RAP21-2a 

TCR/ Abuja RAP21-3a 

TCR /Brazzaville RAP21-4a 

TCR /Ouagadougou RAP21-5a 

RILO-CA RAP21-6a 

RILO -WA RAP21-7a 

 WCO Secretariat WCO  WCO Secretariat 

 Discussions/Recommendations  Participants 

 

              12 :00 – 13: 00 Lunch break 

 

 

 

Office of the Vice-President of the World Customs Organization for 
the West and Central Africa Region 

 
REPUBLIQUE DU CONGO 

Unité*Travail*Progrès 

------------- 

 DIRECTION GENERALE DES 

DOUANES ET DES DROITS 

INDIRECTS 

------------ 

 

ORGANISATION MONDIALE 

DES DOUANES 
 

WORLD CUSTOMS 
ORGANIZATION 

 

VICE-PRESIDENCE OMD-AOC 

WCO-WCA VICE-PRESIDENCY 

ODJ21-1b-EN 

 

Cabinet du Vice-Président de l’Organisation Mondiale des Douanes 

pour la Région de l’Afrique Occidentale et Centrale 
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4 POLICY ISSUES : 

4.a 13 :00 – 13 :45 

 Analysis of the results of the evaluation of the 

recommendations of the 24th Conference of the DGs of 

Customs  

QPG21-1a 

ROCB 

 Discussions/Recommendations  Participants 

4.b 13 :45 – 14 :15 

 Regional Strategic Plan 2018-2022    

Implementation – current situation and perspectives QPG21-2a ROCB 

Situation analysis of the implementation of the competency based 
HR strategy 

QPG21-3a 
ROCB 

 Discussions/Recommendations  Participants 

4.c 15 :15 – 15 :45 

 Reflection on the implementation of a global platform for 
exchange of information   

QPG21-4a 
ROCB 

 Discussions/Recommendations  Participants 

4.d 15 :45 – 16 :30 
 Reflection on the status of the regional structures QPG21-5a Vice-chair 

 Discussions/Recommendations  Participants 

 

 

 

Day 2: Thursday 15 April 2021 

3 CONSIDERATION OF THE REPORT OF ACTIVITIES: 

 09 :00 – 09 :15  TRC/ Abuja RAP21-3a Nigeria 

4 POLICY ISSUES : 

4.a 09 :15 - 10 :00 

 Analysis of the results of the evaluation of the 
recommendations of the 24th Conference of the DGs of 
Customs  

QPG21-1a 
ROCB 

 Discussions/Recommendations 
 Participants 

5 TECHNICAL  QUESTIONS: 

5.a 10 :00 – 11 :00 

 Initiatives of the fight against the trans boarder crime   QTE21-1a RILO-AC/AO 

 Results of the operations :  RILO-AC/AO 

CRIPHARM 5 QTE21-2a RILO-AC/AO 

ALAMBA QTE21-3a RILO-AC/AO 

SENGHOR QTE21-4a RILO-AC/AO 

 The initiatives of the RILO of the WCA Region in the matter of 
capacity building 

QTE21-5a RILO-AC/AO 

 Sensitization on the new form of terrorism (abduction and 
kidnapping of persons) 

QTE21-6a Nigéria 

 Discussions/Recommendations  Participants 

5.b 11 :00 – 11 :30 

 Country presentation on the fight against corruption and the 
promotion of ethics (project A-ICC) 

QTE21-7a ROCB 

 Discussions/Recommendations  Participants 

 

11:30 – 12:00 Break  
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6 BUDGET AND FINANCIAL QUESTIONS: 

6.a 12 :00 – 12 :30 
 Report on annual contributions, disbursement and bank 

account situation of the Region 
QBF21-1a Nigeria 

6.b 12 :30 – 13 :15 
 Report of the Finance and Audit Committees QBF21-2a 

Audit and Finance 
Committee 

 Discussions/Recommendations  Participants 

6.c 13 :15 – 14 :00 
 Presentation of the 2021-2022 draft regional budget  QBF21-3a Vice-chair 

 Discussions/Recommendations  Participants 

 

 

 

 
 

7 ANY OTHER BUSINESS : 

7.a 14 :00 – 14 :20 
 Presentation of the budget and financial procedures manual QBF-4a Vice-chair 

 Discussions/Recommendations  Participants 

 
7.b 

14 :20 – 14 :50 

 Consideration of the draft agenda and practical measures 
concerning the programme of the Conference of the Directors 
General of Customs 

DIV21-1a ROCB 

 Consideration of the draft recommendations to submit at the 
25th Conference of the Directors General of Customs   

DIV21-2a Participants 

 
7.c 

14 :50 – 15 :05 
 Next Conference of donors: Approaches and preparation DIV21-3a ROCB 

 Discussions/Recommendations  Participants 

7.d 15 :05 – 15 :20  Date and place of the next statutory reunions DIV21-4a RILO-CA/WA 

 

 

8 CLOSING: 

 15 :20 – 15 : 35 

 Reading of the motion of thanks  Participants 

 Reading of the finale communiqué of the reunion  Participants 

 Closing address by the Vice-chair of the WCA region  Vice-chair 

 

 

 

 

 

 

 

 

  


